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Just like lifeguards are trained to respond quickly in an emergency, 
our teams must be ready to act safely and effectively on site.

Key practices:
• Know the emergency procedures for your site and the location 

of alarms, exits, and first aid equipment

• Respond promptly to incidents and follow established protocols

• Support colleagues during an emergency, ensuring everyone is 
accounted for

• Participate in drills and training to build confidence and 
preparedness

Why it matters:
Being prepared for emergencies protects lives, minimises harm, 
and ensures that our teams, visitors, and the public remain safe. 

Confidence and readiness today means everyone can return 
home healthy, both physically and mentally.

Emergency Response
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As we return to work, it’s a good time to reassess our 
first aid readiness

• Check supplies: Ensure all first aid kits are fully 
stocked and items are within expiry.

• Know your responders: Confirm who your site’s 
First Aiders and Mental Health First Aiders are and 
make this information visible to all workers.

• Practice response: Conduct a mock evacuation so 
everyone understands the muster point and the 
accountability system in place.

Being prepared means we can respond quickly and 
effectively when it matters most.

Emergency 
Preparedness 
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Rescue plans are a vital part of planning high-
risk works. They must be:

• Documented within the Confined Space 
and Working at Height Permits and 
attached to Excavation and Trenching 
Permits.

• Tested through a mock rescue before work 
begins to ensure the plan is practical and 
effective.

Preparation saves lives. Make sure your team 
knows exactly what to do if an emergency 
occurs.

Rescue Plans 
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Location: Mullet Creek, West Dapto

Known Risk: Area prone to flooding during heavy rain

To prepare for potential severe weather, the team conducted a mock 
rescue and evacuation drill on 26 June 2025, simulating a high rainfall 
event. The exercise focused on:

• Safely securing equipment and materials

• Practicing evacuation from sheet piles under flood conditions

Outcome: Just six days later, a major rain event occurred, and the work 
area flooded. Thanks to the mock exercise, all equipment was safely 
stored and there was no damage.

Case Study - Preparation Prevents Loss
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Following any mock rescue or emergency drill, it’s essential to debrief the 
team to:

• Identify what went well and should be repeated

• Discuss what could be improved for next time

• Ensure all learnings are documented and shared across teams

Continuous improvement keeps our emergency response plans effective and 
our people safe.

Emergency Debrief
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If an incident occurs:

• Ensure the safety of all workers – make the area safe and provide first 
aid if required.

• Do not disturb (preserve) the scene – unless it’s necessary to protect 
people or prevent further damage.

• Contact your supervisor immediately – report the incident and follow 
site notification procedures.

Clear, calm actions in the first moments make all the difference.

Incident 
Notification
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As part of the restart process all relevant documentation must be reviewed and discussed before works 
recommence on site.

Any changes or updates must be documented and communicated to the workforce, including delivery 
partners (subcontractors).

The following documentation must be reviewed and ensure its relevance for all upcoming tasks.

Documentation Review

• Global Mandatory RequirementsGMR
• Activity Method StatementAMS
• Task Risk AssessmentTRA
• Safe Work Method StatementsSWMS
• Certification & VOC'sTraining
• ValidationPermits
• Emergency Response ProceduresEmergencies
• ITP's & Check SheetsQuality
• Site Specific & ClientInduction
• Mandatory onlineE-Learning
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Environment & Quality
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Environment & 
Sustainability 

Environmental Inspection
Conduct a site inspection for stormwater, 
erosion controls, and any new environmental 
hazards.
Document findings and resolve issues before 
resuming operations.

Re-check Hazardous 
Materials

Inspect all containers for leaks or damage.
Reassess material storage to ensure continued 
compliance.

Machinery and 
Equipment Maintenance

Check machinery for leaks, particularly fluids 
(oil, fuel) that could affect soil or water.
Confirm equipment is operating efficiently to 
minimize emissions.

Wildlife and Habitat 
Protection

Survey for any changes in wildlife activity or 
habitats on or near the site.
Update protocols if necessary to avoid harm to 
local flora or fauna.
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Quality



Do you know what to do 
in an emergency? 


